MINUTES OF MEETING
SPRING LAKE IMPROVEMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Spring Lake Improvement District was
held Wednesday, September 13, 2017, at the District Office, 115 Spring Lake Boulevard,
Sebring, Florida.

Present were:

Bill Lawens Chairman
Gary Behrendt Vice Chairman
Leon Van Asst. Secretary

Absent: Tim McKenna, Secretary and Brian Acker, Asst. Secretary

Also present were:

Joe DeCerbo District Manager

Clay Shrum Asst. District Manager
Diane Angell District Administrator
Gene Schriner District Engineer
Corbett Alday Grant Manager

Absent: Bill Nielander, District Attorney

Residents & Guests “See Sign in Sheet”

FIRST ORDER OF BUSINESS Roll Call and Pledge

Chairman Lawens called the meeting to order and led the Pledge.

SECOND ORDER OF BUSINESS Upcoming Meetings/Events/Correspondence

A. September 26, CDW training here with SNL (10:00 — 1:00)
B. October 12, RPAC @ 2:00 p.m.

A letter from Kevin Meehan with Public Risk Insurance thanked us for the submission of the
Preferred Tips Program and our application was approved. Pam Hancock will be reaching out to
Clay soon to coordinate the presentation of a check for $3,747.62. He thanked us for taking full
advantage of the Preferred Tips Program.

Bill Lawens extended his congratulations to Clay Shrum for winning the 2017 Utility
Administrator of the Year award from Florida Rural Water Association.



THIRD ORDER OF BUSINESS Public Items Not on the Agenda

Resident Jon Delaney said that comparing the 2004 storms to now that there was not near the
amount of water in the District and that the STA is working.

FOURTH ORDER OF BUSINESS Approval of Minutes

The Board received copies of the minutes from August 9, 2017 for review. There being no
further questions.

ON MOTION by Gary Behrendt, seconded by Leon Van
with all in favor the minutes from August 9, 2017 Board
Meeting were approved

FIFTH ORDER OF BUSINESS Approval of Financials

The Board received copies of the August 2017 Financials for review. There being no further
questions.

ON MOTION by Leon Van, seconded by Gary Behrendt
with all in favor the financials from August 2017 were
approved.

SIXTH ORDER OF BUSINESS Treasurer Report
A. Update

The District received an assessment deposit of $1,902.31 and collections are General Fund
95%, Lot Mowing Fund 98%, and Village | Parks 95%.

We received an SRF request for funds of $145,406 which helps the wastewater fund cash flow.
We are pending the final payment for SRF-STA, and payments for the LP Pump Station and the
Eco Park. Joe DeCerbo said in looking at the Trial Balance with our cash, reserves, and
pending payments the general fund has $2.3 million.



B. Resolutions

Diane stated she had several resolutions to present to the Board adopting the final budgets and
the General Fund, Lot Mowing, and Village | Parks Assessments.
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ON MOTION by Gary Behrendt, seconded by Leon Van
with all in favor Resolution 2017-14 Adopting the Final Budgets
for Fiscal Year 2018 was approved.
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ON MOTION by LJ Van, seconded by Gary Behrendt
with all in favor Resolution 2017-15 Levying a GF Maintenance
Assessment of $291.93 per unit was approved.

= —

ON MOTION by Gary Behrendt, seconded by Leon Van
with all in favor Resolution 2017-16 Levying a Parks and R-O-W
Maintenance Assessment of $42.87 per unit was approved.

—

ON MOTION by Leon Van, seconded by Gary Behrendt
with all in favor Resolution 2017-17 Levying a Lot Mowing
Assessment of $170 per lot, $200 per commercial acre was
approved.

_ —

Diane stated she had one more resolution that got omitted from the agenda. It is a resolution
from FL Class authorizing the District to Participate. Leon Van said he would make the motion to
approve but would like the agenda corrected for the record.

ON MOTION by Leon Van, seconded by Gary Behrendt with
all in favor Resolution 2017-18 to participate in the FL Class
was approved.

SEVENTH ORDER OF BUSINESS Attorney
A. Golf Course Drainage Easement

This item was tabled until the next meeting as the Attorney was not in attendance.



EIGHTH ORDER OF BUSINESS Manager
A. Fiscal Sustainability Plan for STA

The fiscal sustainability plan is required for the STA project and guarantees payment through
the general fund revenue.

¢ Resolution 2017-13

ON MOTION by Gary Behrendt, seconded by Leon Van
with all in favor Resolution 2017-13 Fiscal Sustainability
Plan for STA was approved.

B. Assessment Methodology Workshop

Information is being gathered and will be available at the November Landowner's Meeting.
Owen Beitsch will be making a presentation to the Board.

C. ECO Park Update

Joe said there is a balance of $575 remaining from the County Grant. We would like to continue
the fence down to Duane Palmer Boulevard, put in a flag pole, Kiosk, Little Free Library, Water
Fountain, Dog Waste and Cigarette Disposal stands and would like the Board to consider
moving an additional $5,000 in parks to complete the ECO Park project.

ON MOTION by Leon Van, seconded by Gary Behrendt
with all in favor to move $5,000 in the parks budget to
complete the ECO Park Project.

D. FY '18 Meeting and Holiday Schedule

ON MOTION by Leon Van, second by Gary Behrendt
with all in favor the FY '19 Meeting and Holiday
Schedule was approved as presented.




NINETH ORDER OF BUSINESS Project and Grant Updates
Gene Schriner and Corbett Alday presented updates on all of the current and on-going projects
in the District and said if anyone had any questions to please let them know.

TENTH ORDER OF BUSINESS Supervisor Requests

Bill Lawens said that he appreciated all that the staff is doing and again congratulated Clay on
his Utility Administrator of the Year award from FRWA.

Leon Van said that our people have done a fantastic job.
ELEVENTH ORDER OF BUSINESS Public Comments

Resident Marty Gall said they watched the canal rising up behind Granada and thanked SLID
for keeping the water out of their homes.

Mike Custer said he is currently living in Sun N Lakes and they got creamed because they don't
have any flood control. His concern was when the power was going to come back on and he
hasn’t seen any companies working on the big power lines.

TWELVTH ORDER OF BUSINESS Next Meeting

The next Board meeting will be held on Wednesday, October 11, 2017 @ 10:00 a.m.

THIRTEENTH ORDER OF BUSINESS Motion to Adjourn

ON MOTION by Gary Behrendt, seconded by Leon Van
with all in favor the meeting adjourned at 10:43 a.m.
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BOARD WORKSHOP
WEDNESDAY
September 13, 2017
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SPRING LAKE IMPROVEMENT DISTRICT GENERAL GRANT UPDATE 8/23/17

319/LP - STA — The work is complete and all funds have been drawn down from FDEP.
Quarterly reports continue under the contract due to the quality assurance plan (QAPP)
and SRF STA remaining open. The QAPP testing and reporting must be completed and
submitted once ready. The QAPP was delayed several months due to drought in the
early half of the year. Until runoff was flowing again, water quality testing was not
possible. Rainfall amounts are still not enough to complete the testing needed.

SRF — STA — The work is complete. The final audit by FDEP is complete with no findings.
The final report and closeout documentation has been submitted. Questions have been
addressed on the closeout package. The Fiscal Sustainability Plan has been developed,
submitted and approved. The final request for reimbursement has been submitted and
approved. After the FSP is adopted and submitted, final payment by FDEP can be
approved. The long term SRF repayment account has been established to make semi-
annual payments. An EPA review and visit is possible after FDEO makes their report to
EPA.

SRF WWTF - Design Loan — The design plans and specs have been reviewed by FDEP.
Questions and request for additional information have been submitted on the design
materials and backup. The request for inclusion on the construction loan list and all
backup has been submitted. SRF is waiting on final permits to be issued by FDEP and
WMD for the WWTF to approve the project for the construction loan list. RFR 1 for
design fees thus far has been submitted and approved for payment.

LP pumps — The design was completed and submitted to FDEP. It was approved. No bids
were received on the first attempt to bid construction. Rebids using smaller contracts
were completed and approved for two contracts. Pre-bids were completed and
contractor questions addressed. Work has commenced on both. Reports and RFF are
ongoing. RFR 2 has been developed and submitted. A change order to the work plans
has been negotiated and approved by FDEP to allow partial payments to SLID for
progress to date. Once that is approved, the RFR can be paid.

Generator funding — Pre-Disaster Mitigation Program — FEMA had questions and
request on the last application and it was not funded. The engineer is looking at those.
Staff is looking at resubmittal once they have handle on what FEMA wants.

SFWMD Coop Funding - SLID received a small amount of funding for some additional
upgrades to the water control structure to direct more flow to the STA. Engineering
research and design is ongoing. Design plans and specs will be needed to seek other
funds such as 319 and TMDL.

US98 Sewer LP — funding was not approved this year. Funding may be revisited next
year. Other funds are also being evaluated, including Rural Utilities Service, Economic
Development Grants and EPA. A utility master plan and single utility account and billing
system has been suggested to the SLID for long term management and effectiveness of
the utilities.






ODE SOLUTION T TICIP
RESOLUTION NO, 2017-18

A RESOLUTION OF THE Spring Lake ImprovementDistrit [GOVERNING BODY] OF THE
Spring Lake Improvement Distict ~ [UNIT OF LOCAL GOVERNMENT] APPROVING THE
ENTRANCE INTO AN INTERLOCAL AGREEMENT WITH OTHER GOVERNMENTAL
PARTICIPANTS FOR THE PURPOSE OF EXERCISING INVESTMENT POWER JOINTLY
TO INVEST FUNDS IN CONCERT WITH OTHER PARTICIPANTS; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Spring Lake Improvement District  [Unit of Local Government] is permitted and has
the power pursuant to the provisions of the Florida Statutes, including but not limited to
Section 218.415 of the Florida Statutes, and its own local laws to invest certain of its funds in
statutorily permitted investments, including but not limited to any intergovernmental investment pool
authorized pursuant to Section 163.01, Florida Statutes, as amended (the "Florida Interlocal
Cooperation Act"); and

WHEREAS, Sec. 163.01, Fla. Stat., authorizes a political subdivision, agency, or officer of the
State of Florida, including but not limited to state government, county, city, school district, single and
multipurpose special district, single and multi-purpose public authority, metropolitan or consolidated
government, a separate legal entity or administrative entity created under subsection (7) of Section
163.01, Fla. Stat., or an independently elected county officer (each of the foregoing a "Local
Government Entity" or "Entity"), to exercise jointly with any other Entity any power, privilege, or
authority which such Entities share in common and which each might exercise separately;

WHEREAS, the Florida Interlocal Cooperation Act authorizes the Spring Lake Improvement District  [Unit
of Local Government], together with other local governmental entities, to exercise jointly any power,
privilege or authority which the local governmental entities share in common and which each might
exercise separately pursuant to a written interlocal agreement; and

WHEREAS, Palm Beach County, Pinellas County, and Orange County Tax Collector, as initial
Participants (as such term is defined In the Interlocal Agreement described below), entered into that
certain Interlocal Agreement, a copy of which Is attached hereto as Exhibit A (the "Interlocal
Agreement"), the purpose of which Is to provide the Spring Lake Improvement District  [Unit of Local
Government] and each Participant which has executed or otherwise joined the Interlocal Agreement, a
substantial benefit by establishing the intergovernmental investment pool to be known as the Florida
Cooperative Liquid Assets Securities System ("FLCLASS"), which is an intergovernmental investment
pool as described in Section 218.415, Florida Statutes, as amended, in order to exercise such
investment power jointly and Invest such funds in concert with the other Participants pursuant to the
Interlocal Agreement as authorized by the Florida Interlocal Cooperation Act in order to take advantage
of economies of scale and perform governmental functions more efficiently; and

WHEREAS, the _Spring Lake Improvement Distrit  [Unit of Local Government] desires to join the
Interlocal Agreement as a Participant, in order to exercise investment power jointly and invest funds in
concert with the other Participants pursuant to the Interlocal Agreement in order to take advantage of
economies of scale and perform governmental functions more efficiently; and

201 E. Pine Street, Suite 450 T 844-220-7600 clientservices@flclass.com
Orlando, FL 32801 F 844-220-7900 www.flclass.com




FLCLASS

-

WHEREAS, the policy of the Interlocal Agreement shall be to place the highest priority on the
safety of principal and liquidity of funds, and the optimization of investment returns shall be secondary
to the requirements for safety and liquidity;

NOW, THEREFORE, BE IT RESOLVED by the _Spring Lake Improvement District [ Governing Body] of
the _Sering Lake Improvement District  [Unit of Local Government] as follows:

SECTION 1. The Interlocal Agreement executed or otherwise joined by the Participants thereto,
a copy of which is attached to this Resolution as Exhibit A and incorporated herein by reference.

SECTION 2. Pursuant to Section 2.4 of the Interlocal Agreement, the _Spring Lake Improvement District
[Unit of Local Government] hereby joins the Interlocal Agreement as a Participant and agrees to be
bound by all of the terms and provisions thereof. The _Spring Lake Improvement District [Unit of Local
Government] further agrees to file an executed copy of this Resolution with the Clerk of Court of
Highlands County, Florida.

SECTION 3. This Resolution shall take effect immediately upon its filing with the Clerk of Court
of Highlands  County, Florida.

PASSED AND ADOPTED IN PUBLIC SESSION of the Board of Supervisors__ of the
Spring Lake Improvement District this 13th__ day of September , 2017,

By: Z&/U ;\/ZLW—W

Name: Bill Lawens

Its: Board Chairman

Attest:

lea Va___, [Assistant] Secretary

201 E. Pine Street, Suite 450 T 844-220-7600 clientservices@flclass.com
Orlando, FL 32801 F 844-220-7900 www.flclass.com



FLCLASS

Trust Registration

Entity Information

Local Government Name (Participant) Spring Lake Improvement District

Malling Address 115 Spring Lake Boulevard

City Sebring . Zlp 33876-6143
Phone 863-655-1715 Fax 863-655-4430
County Highlands Tax ID 59-1590944 Fiscal Year (Month/Day) 09/30

Entity Type: DCIty/T own Special District D County E]Other (Specify)

FLCLASS is hereby authorized to honor any telephone, faxed or electronic request, believed to be
authentic, for withdrawal of funds. The withdrawal proceeds can be sent only to the bank(s) indicated
below unless changed by written instructions. Each local government is responsible for notifying FLCLASS
of any changes to its account,

Banking Information

Bank Name Harbor Community Bank Bank Routing Number (ABA) 063112362
Account Title Cash Operating Account Number 14034428
Bank Contact Dory Lobozzo Contact’s Phone Number 863-593-6921

Banking Information

Bank Name Bank Routing Number (ABA)

Account Title Account Number

Bank Contact Contact’s Phone Number

201 E. Pine Street, Suite T 844-220-7600 clientservices@flclass.com

450 Orlando, FL 32801 F 844-220-7900 www.flclass.com



FLCLASS

Authorized Contacts
Key Contact

[Imr, Pdwms. Diane Angell District Administrator

Print First and Last Name Title

863-655-1715

Signature (*required if Authorized Signer) Phone
dangell@springlakefl.com 863-655-4430
Email Fax
Permissions (must check one) Email Notifications Online Account
Authorized Signer to Move Funds* E’Monthly Statements gOnllne User Access
D Read Only Access g‘rransactlon Confirmations

Additional Contacts

EMr. D Ms. Joe DeCerbo District Manager
Print First and Last Name Title
863-655-1715
Signature (*required if Authorized Signer) Phone
jdecerbo@springlakefl.com 863-655-4430
Email Fax
Permissions (must check one) Email Notifications Online Account
gAuthorlzed Signer to Move Funds* &’Monthly Statements E/Onllne User Access
DRead Only Access DTransactlon Confirmations
D Mr. D Ms. Bill Lawens Board Chairman
Print First and Last Name Title
863-655-1715
Signature (*required if Authorized Signer) Phone
blawens@springlakefl.com 863-655-4430
Email Fax
Permissions (must check one) Email Notifications Online Account
gAuthorized Signer to Move Funds* ZMonthly Statements Q/Onllne User Access
DRead Only Access D Transaction Confirmations
201 E. Pine Street, Suite 450 T 844-220-7600 clientservices@flclass.com

Orlando, FL 32801 F 844-220-7900 www.flclass.com




Accounts to be Established for:
Spring Lake Improvement District

FL Class Subaccount

Emergency Fund - GF

Cap Reserves - Drainage

FL Class Account Number

R &R - Drainage

R & R - Parks

R & R - Mosquito

Op Reserves - GF

Op Reserves - Parks

Op Reserves - St Lights

SRF-STA Debt Service

Cap Reserves - Water

R & R - Water

Op Reserves - Water

Personnel Reserves - Water

R&R-Lot Mowing

Op Reserves - Lot Mowing

Personnel Reserves - LM

Op Reserves - Wastewater




Welcome to FLCLASS

We believe you have made a sound financial decision in choosing Florida Cooperative Liquid Assets
Securities System (FLCLASS). We look forward to being your trusted provider and are excited to connect
with you to make your investment process a positive, easy experience.

FLCLASS is a short-term, highly liquid investment program, designed specifically for public-sector funds.
It provides the opportunity to invest funds on a cooperative basis in short-term investments which are
carefully selected to provide maximum safety and liquidity while generating a competitive yield.

This packet contains all of the materials necessary to set up your FLCLASS account(s). If you have any
questions about the registration process or about your FLCLASS account(s) please do not hesitate to
contact us. The FLCLASS Client Service team can be reached by phone toll-free at 844-220-7600 or by
email at clientservices@flclass.com. The FLCLASS Team can be reached any business day, 8:30am to
5pm Eastern Time.

Thank you for choosing FLCLASS!

Sincerely,

The FLCLASS Board of Trustees

igé E. Pine Street, Suite T 844-220-7600 clientservices@flclass.com
Orlando, FL 32801 F 844-220-7900 www.flclass.com



Registration Procedures

To participate in FLCLASS, please complete the following:

1. Review the Interlocal Agreement (you may access a copy from the Document page on www.flclass.com)

2. Complete and sign Model Resolution Document authorizing participation in FLCLASS

3. Complete the Entity Registration

4, Complete the Authorized Contacts Form

5. Complete the Account to be Established form; you may open as many accounts as you wish

Keep the original forms for your records and send the completed packet to the FLCLASS Client Service

Team by fax 844-220-7900 or by email clientservices@flclass.com.

If you have any questions, please contact us; we would love to hear from you:

FLCLASS Client Service Team
Phone 844-220-7600

clientservices@flclass.com

201 E. Pine Street, Suite 450
Orlando, FL 32801

T 844-220-7600
F 844-220-7900

clientservices@flclass.com
www.flclass.com



RESOLUTION 2017-17

LEVYING A LOT MOWING MAINTENANCE
ASSESSMENT WITHIN SPRING LAKE FOR THE
PERIOD OCTOBER 1, 2016 THROUGH SEPTEMBER
30,2017

WHEREAS, the Spring Lake Improvement District (hereinafter “District™) was created
by the Florida Legislature and codified in Chapter 1971-669, Laws of Florida, as
amended by Chapter 2005-342, Laws of Florida, as amended by Chapter 2012-264, Laws
of Florida, pursuant to the authority granted therein and;

WHEREAS, since 1990 the District accepted the responsibility to maintain certain lots

within the community; and

WHEREAS, The Board of Supervisors of the Spring Lake Improvement District finds
the costs for operation costs and mowing of the lots in the District during 2018 will
amount to $245,647.00; and

WHEREAS, the Board of Supervisors of the Spring Lake Improvement District finds
there are 1351 mow able lots and 80.31 mow able commercial acres within Spring Lake

which are responsible for the aforesaid costs of Lot Mowing Maintenance.

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF THE SPRING LAKE
IMPROVEMENT DISTRICT, HIGHLANDS COUNTY,
FLORIDA:

Section 1. That a Lot Mowing assessment in the sum of $170.00 per lot or

$200.00 per commercial acre be levied.

Section 2. That the collection and enforcement of the aforesaid assessments shall
be at the same time and in like manner as Highlands County taxes. All assessments shall

be subject to the same discounts as Highlands County taxes.

Section 3. That the said Lot Mowing assessment levy and the list of lands
included in the District shall be extended by the Spring Lake Improvement District on the
County Tax Roll and shall be collected by the Highlands County Tax Collector. The
proceeds therefrom shall be paid to the Spring Lake Improvement District.



BE IT FURTHER RESOLVED, that a copy of this Resolution be transmitted to
the proper public officials so that its purpose and effect may be carried out in accordance

with law.
PASSED AND ADOPTED September 13,2017, by the Board of Supervisors of
the Spring Lake Improvement District, Highlands County, Florida.

Spring Lake Improyement District

s Bl Fawer

Leon Van Bill Lawens
Asst. Secretary Chairman
STATE OF FLORIDA

HIGHLANDS COUNTY

BEFORE ME, personally appeared Bill Lawens and Leon Van, to me known and
known to me to be the individuals described in and who executed the foregoing
Resolution as Chairman and Asst. Secretary, respectively, of the Spring Lake
Improvement District and acknowledged to and before me that they executed such
instrument and that the seal affixed is the corporate seal of said Spring Lake
Improvement District and that it was affixed to said instrument by due and regulatory
corporate authority.

WITNESS, my hand and official seal in the County and State last aforesaid, this
September 13, 2017.

Printed Name

Notary Public



RESOLUTION 2017-16

LEVYING A PARKS AND RIGHT-OF-WAY
MAINTENANCE ASSESSMENT WITHIN SPRING
LAKE VILLAGE I FOR THE PERIOD OCTOBER 1,
2017 THROUGH SEPTEMBER 30, 2018

WHEREAS, the Spring Lake Improvement District (hereinafter “District™) was created
by the Florida Legislature and codified in Chapter 1971-669, Laws of Florida, as
amended by Chapter 2005-342, Laws of Florida, as amended by Chapter 2012-264, Laws
of Florida, pursuant to the authority granted therein and,;

WHEREAS, for property within the Village I area the Coral Highlands Association has
assigned to the District their rights to collect the Parks and Right-of-Way Maintenance

Assessment; and

WHEREAS, The Board of Supervisors of the Spring Lake Improvement District finds
the costs for operation, repairs, and maintenance of the District during 2018 will amount
to $171,573, of which Village I portion amounts to $13,889.88; and

WHEREAS, the Board of Supervisors of the Spring Lake Improvement District finds
there are 324 taxable units within Village I of which 324 units are responsible for the

aforesaid costs of Parks and Right-of-Way Maintenance.

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF THE SPRING LAKE
IMPROVEMENT DISTRICT, HIGHLANDS COUNTY,
FLORIDA:

Section 1. That a Parks and Right-of-Way assessment in the sum of $42.87 per
acre be levied, and the same is hereby levied upon each tract or parcel of land within
Village I.

Section 2. That each tract or parcel of land less than one acre shall be assessed as
a full acre and each tract or parcel of land more than an acre in area, which contains a
fraction of an acre, shall be assessed at the nearest whole number of acres; a fraction of

one-half or more to be assessed as a full acre, and taxes shall be collected accordingly.



Section 3. That the collection and enforcement of the aforesaid assessments shall
be at the same time and in like manner as Highlands County taxes. All assessments shall

be subject to the same discounts as Highlands County taxes.

Section 4. That the said Village I Parks and Right-of-Way assessment levy and
the list of lands included in the District shall be extended by the Spring Lake
Improvement District on the County Tax Roll and shall be collected by the Highlands
County Tax Collector. The proceeds therefrom shall be paid to the Spring Lake

Improvement District.

BE IT FURTHER RESOLVED, that a copy of this Resolution be transmitted to
the proper public officials so that its purpose and effect may be carried out in accordance
with law.

PASSED AND ADOPTED September 13,2017, by the Board of Supervisors of
the Spring Lake Improvement District, Highlands County, Florida.

Spring Lake Improvement District
o .iﬂ/W
[ y 4

Leon Van Bill Lawens
Asst. Secretary Chairman
STATE OF FLORIDA

HIGHLANDS COUNTY

BEFORE ME, personally appeared Bill Lawens and Leon Van, to me known and
known to me to be the individuals described in and who executed the foregoing
Resolution as Chairman and Asst. Secretary, respectively, of the Spring Lake
Improvement District and acknowledged to and before me that they executed such
instrument and that the seal affixed is the corporate seal of said Spring Lake
Improvement District and that it was affixed to said instrument by due and regulatory
corporate authority.

WITNESS, my hand and official seal in the County and State last aforesaid, this
September 13,2017.

Print Name

Notary Public



RESOLUTION 2017-15

LEVYING A MAINTENANCE ASSESSMENT WITHIN
THE SPRING LAKE IMPROVEMENT DISTRICT FOR
THE PERIOD OCTOBER 1, 2017 THROUGH
SEPTEMBER 30, 2018

WHEREAS, the Spring Lake Improvement District (hereinafter “District”) was created
by the Florida Legislature and codified in Chapter 1971-669, Laws of Florida, as
amended by Chapter 2005-342, Laws of Florida, as amended by Chapter 2012-264, Laws
of Florida, pursuant to the authority granted therein and;

WHEREAS, construction of the improvements within the Spring Lake Improvement
District, have been completed in substantial accordance with the Plan of Reclamation of
the District and said improvements will be operating and costs of operation, repairs, and

maintenance will be incurred; and

WHEREAS, The Board of Supervisors of the Spring Lake Improvement District finds
the costs for operation, repairs, and maintenance of the District during will amount to
$1,073,718.51; and

WHEREAS, the Board of Supervisors of the Spring Lake Improvement District finds
there are 3678 taxable units within the District of which 3678 units are responsible for

the aforesaid costs of operation, repairs, and maintenance.

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF THE SPRING LAKE
IMPROVEMENT DISTRICT, HIGHLANDS COUNTY,
FLORIDA:

Section 1. That a maintenance assessment in the sum of 291.93 per acre be levied,
and the same is hereby levied upon each tract or parcel of land within the Spring Lake
Improvement District, excepting those lands identified on Exhibit “A” and the 30 acre

County Regional Park which pays no maintenance assessment.

Section 2. That each tract or parcel of land less than one acre shall be assessed as
a full acre and each tract or parcel of land more than an acre in area, which contains a
fraction of an acre, shall be assessed at the nearest whole number of acres; a fraction of

one-half or more to be assessed as a full acre, and taxes shall be collected accordingly.



Section 3. That the collection and enforcement of the aforesaid assessments shall
be at the same time and in like manner as Highlands County taxes. All assessments shall

be subject to the same discounts as Highlands County taxes.

Section 4. That the said maintenance assessment levy and the list of lands
included in the District shall be extended by the Spring Lake Improvement District on the
County Tax Roll and shall be collected by the Highlands County Tax Collector. The

proceeds therefrom shall be paid to the Spring Lake Improvement District.

BE IT FURTHER RESOLVED, that a copy of this Resolution be transmitted to
the proper public officials so that its purpose and effect may be carried out in accordance

with law.
PASSED AND ADOPTED September 13,2017, by the Board of Supervisors of
the Spring Lake Improvement District, Highlands County, Florida.

Spring Lake Improvement District

%// Bl Fowe

Bill Lawens
Asst. Secretary Board Chairman

STATE OF FLORIDA
HIGHLANDS COUNTY

BEFORE ME, personally appeared Bill Lawens and Leon Van, to me known and
known to me to be the individuals described in and who executed the foregoing
Resolution as Chairman and Asst.Secretary, respectively, of the Spring Lake
Improvement District and acknowledged to and before me that they executed such
instrument and that the seal affixed is the corporate seal of said Spring Lake
Improvement District and that it was affixed to said instrument by due and regulatory
corporate authority.

WITNESS, my hand and official seal in the County and State last aforesaid, this
September 13, 2017.

Print Name

Notary Public



Exhibit “A”

Strap

Notes

C-15-35-30-070-P0C0-001.0

C-15-35-30-070-P0C0-002.0

C-15-35-30-070-P0C0-004.0

C-15-35-30-070-P0C0-006.0

C-15-35-30-070-P0C0-006.1

C-15-35-30-090-0010-000.0

C-15-35-30-090-0010-001.0

C-15-35-30-090-0020-000.0

C-15-35-30-090-0020-001.0

C-15-35-30-090-0020-002.0

ALL PARCEL C E OF CREEK AND N OF US 98 LESS 459
FT 100 ACRES.

PORT OF PARCEL C W OF NEW CREEK BED AND E OF
DRAINAGE AND MAINT AREA NE OF DIKE + NW OF OLD
CREEK BED 30 ACRES.

PORT PARCEL C W OF CREEK S OF OLD CREEKBED E
OF DIKE +N OF US HWY 98. 38 ACRES.

N 948.67 FT OF E 459.1 FT PARCEL C N OF US HWY 98.
10 ACRES.

E 459.1 FT OF PARCEL C N OF US HWY 98 LESS N
948.67 FT. 10 ACRES.

PARCEL D PER OR BOOK 1340 PAGE 973 + GEE AND
JENSON MAP. 3.9 ACRES.

PARCEL B-E-H + LOTS 27 TO 37 BLOCK K AND LOTS 4
TO 13+ 17-18-19 BLOCK M + BLOCKS N-P-Q-R-S +
CONTIG CLOSED ROAD DESC PER OR BOOK 1340 PG
973 + GEE AND JENSON MAP. 205.29 ACRES.

PLAT VACATED PER OR 968 PAGE 182 LOTS 15 TO 21
BLKA+LOTS1TO9+12TO22BLKC + 1 TO 20 + PORT
LOT 21 BLK D + LOTS 1-2-3 THEREOF + CLOSED
CONTIG ROADS PER OR 1340 PG 973 + GEE AND
JENSON MAP. 19.45 ACRES.

PLAT VACATED PER OR 968 PG 182 PARCEL A + LTS 8
AND9BLKG +LTS 1-7BLKJ + LTS 1-16 BLKK +
CONTIG CLOSED RDS DESC PER OR 1340 PG 973 +
GEE AND JENSON MAP.

PLAT VACATED PER OR 968 PG 182 WLY PORT
DRAINAGE AREA BETWEEN BLKS A-B + D-E + LOTS 1-
14 BLKA + LOTS 10-11 BLK C + PORT LOT 21 BLK D +
LOTS 1-2-3 BLKE + LOTS 3 TO 21 BLKF + LOTS 1-7 BLK
G + PORT LOTS 1-2-3 BLKH+ LOT 8 TO 13 BLK J + LOTS
21-22 BLK L +
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Strap

Notes

C-15-35-30-090-00A0-022.0

C-15-35-30-090-00F0-001.0

C-15-35-30-090-00G1-000.0

C-15-35-30-090-00K0-016.0

C-15-35-30-090-POF0-000.0

C-15-35-30-100-0010-000.0

C-15-35-30-100-0020-001.0

C-15-35-30-100-0020-002.0

C-15-35-30-100-0020-003.0

C-15-35-30-100-0020-003.1

C-156-35-30-100-0020-004.0

Lots 22 to 28 Block A, Lot 1 Block B.

Lots 1 and 2

A 2.20 Acre Tracet in Parcel G, Village IX + Contig Portion
of Parcel A Village X all lying W. of Arbuckle Creek.

Lots 16 to 26 Block K + Lots 1-20 Block L, Lots 1-2-3-14-15-
16 Block M.

Parcels F & G + That portion of Longbow Drive within BDRY
Thereof Less A 2.2. Acre Tract in NE Corner. 22.44 Acres.

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 ALL VACATED LOTS ROAD AND
DRAINAGE/MAINT. AREAS LESS LOTS 1-4 PORT 5 AND 6
BLK D + E 1/2 PARCEL A + PARCELS B-C + PORT
PARCEL D ADJ BLKS D-E-F + G LESS SPRING LK +
COUNTY PARKS PER OR 1340 PG 973. + GE

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 NELY PORTION OF VILL X REPLATED IN LOTS
PER OR 1157 PG 343. 11.29 ACRES.

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 NELY PORTION OF VILL X REPLATED IN LOTS
PER OR 1157 PG 343. LOT 2. 10 ACRES.

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 NELY PORTION OF VILL X REPLATED IN LOTS
PER OR 1157 PG 343. LOT 3 LESS 2 ACRES IN CEN
PORTION PER GERMAINE SVY 9.48 ACRES.UNITS
CHANGED IN 1999 TO 11.48

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 NELY PORT VILL X REPLATTED INTO LTS PER
OR 1157 PG 343 NLY 5 ACRES OF LOT 4 + 2 ACRES IN
CENTRAL PORT LT 3 ALA LTS 1-3-5-7-9-10 +12 PER
GERMAINE SVY. 7 ACRES.UNITS CHANGE IN 1999

TO 5 ACRES

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 NELY PORTION OF VILL X REPLATED IN LOTS
PER OR 1157 PG 343. LOT 4 LESS NLY 5 ACRES PER
GERMAINE SVY 5.43 ACRES.
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Strap

Notes

C-15-35-30-100-0030-000.0

C-15-35-30-100-0040-000.0

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 A 29.9 ACRE PORT OF VILL X IN SW COR OF
SEC 12-35-30 + TRI TR IN NW COR SEC 13 . COUNTY
PARK 29.95 ACRES.

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 W 1/2 PARCEL A LESS PORT W. OF CREEK TO
FISH CAMP + LOTS 1 TO 4 + PORT LOTS 5-6 BLK D
DESC PER OR 1340 PG 973 + GEE AND JENSON MAP
53 ACRES. ONEAL LEASE.
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RESOLUTION 2017-14

A RESOLUTION ADOPTING THE FINAL BUDGETS
OF THE SPRING LAKE IMPROVEMENT DISTRICT
FOR FISCAL YEAR 2018

WHEREAS, the Spring Lake Improvement District (hereinafter “District™) was created
by the Florida Legislature and codified in Chapter 1971-669, Laws of Florida, as
amended by Chapter 2005-342, Laws of Florida, as amended by Chapter 2012-264, Laws
of Florida, pursuant to the authority granted therein and;

WHEREAS, the District Manager has heretofore prepared and submitted to the Board,
for approval, the District’s proposed General Fund, Water Fund, Wastewater Fund, and

Lot Mowing Fund Budgets for the ensuing fiscal year; and

WHEREAS, a public hearing had been held on August 9, 2017, at which members of the
general public were accorded the opportunity to speak prior to the adoption of the final
budget;

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF THE SPRING LAKE
IMPROVEMENT DISTRICT;

1. The Budgets heretofore submitted to and approved by the Board are hereby adopted
as the final General Fund, Water Fund, Wastewater Fund, and Lot Mowing Fund
Budgets of the District for Fiscal Year 2018.

2. A verified copy of said final Budgets shall be attached as an exhibit to this Resolution
in the District’s “Official Record of Proceedings”.

Adopted September 13, 2017 6 M %
Lser

Bill Lawens
Chairman
Attest:
/4

Leon Van
Asst. Secretary




Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2017 Through 9/30/2018

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Income
TAX ASSESSMENTS
Drainage 0.00 469,984.00 0.00 469,984.00 (469,984.00) 0.00%
Assessments
General Govt. 0.00 406,828.00 0.00 406,828.00 (406,828.00) 0.00%
Assessments
St Light Assessments 0.00 28,050.00 0.00 28,050.00 (28,050.00) 0.00%
Mosquito 0.00 11,183.00 0.00 11,183.00 (11,183.00) 0.00%
Assessment
Parks Assessments 0.00 171,573.00 0.00 171,573.00 (171,573.00) 0.00%
Total TAX 0.00 1,087,618.00 0.00 1,087,618.00 (1,087,618.00) 0.00%
ASSESSMENTS
BILLING
Mosquito on Water 0.00 26,095.00 0.00 26,095.00 (26,095.00) 0.00%
Bill
St Lights on Water 0.00 65,450.00 0.00 65,450.00 (65,450.00) 0.00%
Bill
County Right of 0.00 4,353.00 0.00 4,353.00 (4,353.00) 0.00%
Ways
Total BILLING 0.00 95,898.00 0.00 95,898.00 (95,898.00) 0.00%
OTHER REVENUE
SOURCES
Interest Income 0.00 2,000.00 0.00 2,000.00 (2,000.00) 0.00%
Building Lease 0.00 6,190.00 0.00 6,190.00 (6,190.00) 0.00%
Surplus Funds 0.00 20,000.00 0.00 20,000.00 (20,000.00) 0.00%
Forward
Total OTHER 0.00 28,190.00 0.00 28,190.00 (28,190.00) 0.00%
REVENUE SOURCES
Total Income 0.00 1,211,706.00 0.00 1,211,706.00 (1,211,706.00) 0.00%
Expenses
PERSONNEL
Salaries 0.00 309,888.00 0.00 309,888.00 309,888.00 0.00%
FICA 0.00 23,707.00 0.00 23,707.00 23,707.00 0.00%
Pension 0.00 17,249.00 0.00 17,249.00 17,249.00 0.00%
Health Insurance 0.00 69,180.00 0.00 69,180.00 69,180.00 0.00%
Worker's 0.00 12,233.00 0.00 12,233.00 12,233.00 0.00%
Compensation
Unemployement 0.00 2,414.00 0.00 2,414.00 2,414.00 0.00%
Total PERSONNEL 0.00 434,671.00 0.00 434,671.00 434,671.00 0.00%
MANAGEMENT
Supervisor Fees 0.00 2,400.00 0.00 2,400.00 2,400.00 0.00%
Audit 0.00 6,000.00 0.00 6,000.00 6,000.00 0.00%
Accounting 0.00 9,600.00 0.00 9,600.00 9,600.00 0.00%
Travel 0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
Portal Hosting & 0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
Support
Legal Advertising 0.00 400.00 0.00 400.00 400.00 0.00%
Planning & 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Development

Date: 8/15/17 12:33:28 PM
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2017 Through 9/30/2018

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Memberships 0.00 2,400.00 0.00 2,400.00 2,400.00 0.00%
Training and 0.00 12,000.00 0.00 12,000.00 12,000.00 0.00%
Conferences
Attorney 0.00 5,600.00 0.00 5,600.00 5,600.00 0.00%
Legal 0.00 1,500.00 0.00 1,500.00 1,500.00 0.00%
Engineering 0.00 20,000.00 0.00 20,000.00 20,000.00 0.00%
SL Breeze 0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
Grant Management 0.00 33,900.00 0.00 33,900.00 33,900.00 0.00%
Total MANAGEMENT 0.00 107,800.00 0.00 107,800.00 107,800.00 0.00%
FEES
Tax Collection Fees 0.00 48,500.00 0.00 48,500.00 48,500.00 0.00%
Recording Fees & 0.00 100.00 0.00 100.00 100.00 0.00%
Charges
Total FEES 0.00 48,600.00 0.00 48,600.00 48,600.00 0.00%
OPERATING
Computer Services 0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
Refuse Removal 0.00 1,200.00 0.00 1,200.00 1,200.00 0.00%
Pest Control 0.00 480.00 0.00 480.00 480.00 0.00%
Telephone 0.00 3,765.00 0.00 3,765.00 3,765.00 0.00%
Electric - Offices 0.00 2,400.00 0.00 2,400.00 2,400.00 0.00%
Equipment Lease 0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
Insurance 0.00 40,950.00 0.00 40,950.00 40,950.00 0.00%
Office Supplies 0.00 4,800.00 0.00 4,800.00 4,800.00 0.00%
Postage 0.00 1,100.00 0.00 1,100.00 1,100.00 0.00%
Fuel & Lubricants 0.00 20,000.00 0.00 20,000.00 20,000.00 0.00%
Uniform Rental 0.00 3,280.00 0.00 3,280.00 3,280.00 0.00%
Chemicals 0.00 35,000.00 0.00 35,000.00 35,000.00 0.00%
Electric - Pump 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Station
Shop Tools and 0.00 7,200.00 0.00 7,200.00 7,200.00 0.00%
Supplies
Operating Equipment 0.00 10,750.00 0.00 10,750.00 10,750.00 0.00%
Electric - St Lights 0.00 92,000.00 0.00 92,000.00 92,000.00 0.00%
Electric - Parks & 0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
Median Signs
Total OPERATING 0.00 240,925.00 0.00 240,925.00 240,925.00 0.00%
MAINTENANCE
Janitorial 0.00 2,400.00 0.00 2,400.00 2,400.00 0.00%
Building Maintenance 0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
Maintenance-Pump 0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
Station
Canal Restoration 0.00 . 5,000.00 0.00 5,000.00 5,000.00 0.00%
Maintenance - 0.00 4,500.00 0.00 4,500.00 4,500.00 0.00%
Vehicle
Maintenance-Parks 0.00 20,000.00 0.00 20,000.00 20,000.00 0.00%
Total MAINTENANCE 0.00 36,900.00 0.00 36,900.00 36,900.00 0.00%
DEBT SERVICE
SRF - STA LOAN 0.00 75,756.00 0.00 75,756.00 75,756.00 0.00%
PYMTS
Debt Principle - HIB 0.00 13,000.00 0.00 13,000.00 13,000.00 0.00%
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Debt Principle-

Dump Truck

Debt Interest - HIB

Debt Interest -

Dump Truck

Total DEBT SERVICE

RENEWAL &
REPLACEMENT

Renewal &

Replacement

Total RENEWAL &
REPLACEMENT

RESERVE FUNDS
Unreserved Funds
Due To Water Fund
Total RESERVE FUNDS
Total Expenses

Net Income

Date: 8/15/17 12:33:28 PM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2017 Through 9/30/2018

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
0.00 42,000.00 0.00 42,000.00 42,000.00 0.00%
0.00 13,000.00 0.00 13,000.00 13,000.00 0.00%
0.00 800.00 0.00 800.00 800.00 0.00%
0.00 144,556.00 0.00 144,556.00 144,556.00 0.00%
0.00 90,000.00 0.00 90,000.00 90,000.00 0.00%
0.00 90,000.00 0.00 90,000.00 90,000.00 0.00%
0.00 70,154.00 0.00 70,154.00 70,154.00 0.00%
0.00 38,100.00 0.00 38,100.00 38,100.00 0.00%
0.00 108,254.00 0.00 108,254.00 108,254.00 0.00%
0.00 1,211,706.00 0.00 1,211,706.00 1,211,706.00 0.00%
0.00 0.00 0.00 0.00 0.00 0.00%
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Income
BILLING
Water Revenue
Total BILLING
OTHER REVENUE
SOURCES
Interest Income
Miscellaneous
Income

Surplus Funds
Forward

Total OTHER
REVENUE SOURCES

Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worker's
Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
Legal Advertising
Memberships
Training and
Conferences
Attorney
Engineering
Total MANAGEMENT
FEES
Recording Fees &
Charges
Total FEES
OPERATING
Computer Services
Refuse Removal
Pest Control
Telephone
Electric - Offices
Insurance
Office Supplies
Postage
Fuel & Lubricants
Uniform Rental

Date: 8/15/17 12:33:28 PM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2017 Through 9/30/2018

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
0.00 575,000.00 0.00 575,000.00 (575,000.00) 0.00%
0.00 575,000.00 0.00 575,000.00 (575,000.00) 0.00%
0.00 2,000.00 0.00 2,000.00 (2,000.00) 0.00%
0.00 8,000.00 0.00 8,000.00 (8,000.00) 0.00%
0.00 4,356.00 0.00 4,356.00 (4,356.00) 0.00%
0.00 14,356.00 0.00 14,356.00 (14,356.00) 0.00%
0.00 589,356.00 0.00 589,356.00 (589,356.00) 0.00%
0.00 219,701.00 0.00 219,701.00 219,701.00 0.00%
0.00 16,807.00 0.00 16,807.00 16,807.00 0.00%
0.00 12,798.00 0.00 12,798.00 12,798.00 0.00%
0.00 49,152.00 0.00 49,152.00 49,152.00 0.00%
0.00 8,912.00 0.00 8,912.00 8,912.00 0.00%
0.00 1,655.00 0.00 1,655.00 1,655.00 0.00%
0.00 309,025.00 0.00 309,025.00 309,025.00 0.00%
0.00 1,800.00 0.00 1,800.00 1,800.00 0.00%
0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%
0.00 300.00 0.00 300.00 300.00 0.00%
0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
0.00 4,200.00 0.00 4,200.00 4,200.00 0.00%
0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
0.00 20,300.00 0.00 20,300.00 20,300.00 0.00%
0.00 350.00 0.00 350.00 350.00 0.00%
0.00 350.00 0.00 350.00 350.00 0.00%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
0.00 900.00 0.00 900.00 900.00 0.00%
0.00 160.00 0.00 160.00 160.00 0.00%
0.00 4,705.00 0.00 4,705.00 4,705.00 0.00%
0.00 1,800.00 0.00 1,800.00 1,800.00 0.00%
0.00 19,500.00 0.00 19,500.00 19,500.00 0.00%
0.00 3,600.00 0.00 3,600.00 3,600.00 0.00%
0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
0.00 3,050.00 0.00 3,050.00 3,050.00 0.00%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2017 Through 9/30/2018

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Capital Lease 0.00 1,600.00 0.00 1,600.00 1,600.00 0.00%
Interest (Backhoe)
Contractural Services 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Potable Water 0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
Quality
Electric - Water Plant 0.00 12,000.00 0.00 12,000.00 12,000.00 0.00%
Building Lease 0.00 6,190.00 0.00 6,190.00 6,190.00 0.00%
Capital Lease - 0.00 27,000.00 0.00 27,000.00 27,000.00 0.00%
Backhoe
Maintenance-Water 0.00 20,000.00 0.00 20,000.00 20,000.00 0.00%
Distribution
Hydrant Testing 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Meter Costs 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Backflow Valves 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Chemicals 0.00 15,000.00 0.00 15,000.00 15,000.00 0.00%
Shop Tools and 0.00 4,800.00 0.00 4,800.00 4,800.00 0.00%
Supplies
Operating Equipment 0.00 7,000.00 0.00 7,000.00 7,000.00 0.00%
Total OPERATING 0.00 172,305.00 0.00 172,305.00 172,305.00 0.00%
MAINTENANCE
Janitorial 0.00 800.00 0.00 800.00 800.00 0.00%
Building Maintenance 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Maintenance-Water 0.00 16,000.00 0.00 16,000.00 16,000.00 0.00%
Plant
Maintenance - 0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%
Vehicle
Total MAINTENANCE 0.00 21,800.00 0.00 21,800.00 21,800.00 0.00%
RENEWAL &
REPLACEMENT
Renewal & 0.00 62,977.00 0.00 62,977.00 62,977.00 0.00%
Replacement
Total RENEWAL & 0.00 62,977.00 0.00 62,977.00 62,977.00 0.00%
REPLACEMENT
OTHER
Cross Connection 0.00 2,600.00 0.00 2,600.00 2,600.00 0.00%
Control
Total OTHER 0.00 2,600.00 0.00 2,600.00 2,600.00 0.00%
Total Expenses 0.00 589,357.00 0.00 589,357.00 589,357.00 0.00%
Net Income 0.00 (1.00) 0.00 (1.00) 1.00 0.00%

Date: 8/15/17 12:33:28 PM
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Income
BILLING
Lot Mowing
Assessments
Total BILLING
OTHER REVENUE
SOURCES
Interest Income
Surplus Funds
Forward

Total OTHER
REVENUE SOURCES

Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worker's
Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
Legal Advertising
Memberships
Training and
Conferences
Attorney
Total MANAGEMENT
FEES
Tax Collection Fees
Recording Fees &
Charges
Total FEES
OPERATING
Computer Services
Refuse Removal
Pest Control
Telephone
Electric - Offices
Insurance
Office Supplies
Postage
Fuel & Lubricants
Uniform Rental

Operating Equipment

Date: 8/15/17 12:33:28 PM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
402 - Lot Mowing Fund
From 10/1/2017 Through 9/30/2018

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
0.00 245,647.00 0.00 245,647.00 (245,647.00) 0.00%
0.00 245,647.00 0.00 245,647.00 (245,647.00) 0.00%
0.00 250.00 0.00 250.00 (250.00) 0.00%
0.00 1,965.00 0.00 1,965.00 (1,965.00) 0.00%
0.00 2,215.00 0.00 2,215.00 (2,215.00) 0.00%
0.00 247,862.00 0.00 247,862.00 (247,862.00) 0.00%
0.00 70,468.00 0.00 70,468.00 70,468.00 0.00%
0.00 5,391.00 0.00 5,391.00 5,391.00 0.00%
0.00 4,132.00 0.00 4,132.00 4,132.00 0.00%
0.00 20,477.00 0.00 20,477.00 20,477.00 0.00%
0.00 4,228.00 0.00 4,228.00 4,228.00 0.00%
0.00 572.00 0.00 572.00 572.00 0.00%
0.00 105,268.00 0.00 105,268.00 105,268.00 0.00%
0.00 1,200.00 0.00 1,200.00 1,200.00 0.00%
0.00 3,500.00 0.00 3,500.00 3,500.00 0.00%
0.00 200.00 0.00 200.00 200.00 0.00%
0.00 100.00 0.00 100.00 100.00 0.00%
0.00 500.00 0.00 500.00 500.00 0.00%
0.00 2,800.00 0.00 2,800.00 2,800.00 0.00%
0.00 8,300.00 0.00 8,300.00 8,300.00 0.00%
0.00 7,500.00 0.00 7,500.00 7,500.00 0.00%
0.00 1,100.00 0.00 1,100.00 1,100.00 0.00%
0.00 8,600.00 0.00 8,600.00 8,600.00 0.00%
0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
0.00 600.00 0.00 600.00 600.00 0.00%
0.00 120.00 0.00 120.00 120.00 0.00%
0.00 1,470.00 0.00 1,470.00 1,470.00 0.00%
0.00 1,200.00 0.00 1,200.00 1,200.00 0.00%
0.00 3,250.00 0.00 3,250.00 3,250.00 0.00%
0.00 2,400.00 0.00 2,400.00 2,400.00 0.00%
0.00 100.00 0.00 100.00 100.00 0.00%
0.00 20,000.00 0.00 20,000.00 20,000.00 0.00%
0.00 3,400.00 0.00 3,400.00 3,400.00 0.00%
0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
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Total OPERATING
MAINTENANCE
Janitorial
Maintenance -
Vehicle
Mainteance-Lot
Mowing
Total MAINTENANCE
RENEWAL &
REPLACEMENT
Renewal &
Replacement
Total RENEWAL &
REPLACEMENT

Total Expenses

Net Income

Date: 8/15/17 12:33:28 PM

Current Year -
Actual

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report

402 - Lot Mowing Fund

From 10/1/2017 Through 9/30/2018

YTD Budget -
Original

YTD Budget -
Revised

Total Budget

Total Budget -
Variance

%

000 __ 3654000 ______ 000 ___36,540.00

—36,540.00 __0.00%

0.00 800.00 0.00 800.00 800.00 0.00%
0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
0.00 11,800.00 0.00 11,800.00 11,800.00 0.00%
0.00 74,154.00 0.00 74,154.00 74,154.00 0.00%
0.00 74,154.00 0.00 74,154.00 74,154.00 0.00%
0.00 244,662.00 0.00 244,662.00 244,662.00 0.00%
0.00 3,200.00 0.00 3,200.00 (3,200.00) 0.00%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
403 - Wastewater .
From 10/1/2017 Through 9/30/2018

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Income
BILLING
Wastewater Revenue 0.00 210,000.00 0.00 210,000.00 (210,000.00) 0.00%
Total BILLING 0.00 210,000.00 0.00 210,000.00 (210,000.00) 0.00%
Total Income 0.00 210,000.00 0.00 210,000.00 (210,000.00) 0.00%
Expenses
PERSONNEL
Salaries 0.00 45,855.00 0.00 45,855.00 45,855.00 0.00%
FICA 0.00 3,508.00 0.00 3,508.00 3,508.00 0.00%
Pension 0.00 2,655.00 0.00 2,655.00 2,655.00 0.00%
Health Insurance 0.00 10,226.00 0.00 10,226.00 10,226.00 0.00%
Worker's 0.00 1,898.00 0.00 1,898.00 1,898.00 0.00%
Compensation
Unemployement 0.00 340.00 0.00 340.00 340.00 0.00%
Total PERSONNEL 0.00 64,482.00 0.00 64,482.00 64,482.00 0.00%
MANAGEMENT
Supervisor Fees 0.00 600.00 0.00 600.00 600.00 0.00%
Audit 0.00 500.00 0.00 500.00 500.00 0.00%
Legal Advertising 0.00 100.00 0.00 100.00 100.00 0.00%
Memberships 0.00 100.00 0.00 100.00 100.00 0.00%
Attorney 0.00 1,400.00 0.00 1,400.00 1,400.00 0.00%
Legal 0.00 15,000.00 0.00 15,000.00 15,000.00 0.00%
Engineering 0.00 20,000.00 0.00 20,000.00 20,000.00 0.00%
Grant Management 0.00 17,580.00 0.00 17,580.00 17,580.00 0.00%
Total MANAGEMENT 0.00 55,280.00 0.00 55,280.00 55,280.00 0.00%
OPERATING
Computer Services 0.00 500.00 0.00 500.00 500.00 0.00%
Refuse Removal 0.00 300.00 0.00 300.00 300.00 0.00%
Pest Control 0.00 40.00 0.00 40.00 40.00 0.00%
Telephone 0.00 735.00 0.00 735.00 735.00 0.00%
Electric - Offices 0.00 600.00 0.00 600.00 600.00 0.00%
Insurance 0.00 1,300.00 0.00 1,300.00 1,300.00 0.00%
Office Supplies 0.00 1,200.00 0.00 1,200.00 1,200.00 0.00%
Fuel & Lubricants 0.00 500.00 0.00 500.00 500.00 0.00%
Uniform Rental 0.00 820.00 0.00 820.00 820.00 0.00%
Contractural Services 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Wastewater Testing 0.00 1,500.00 0.00 1,500.00 1,500.00 0.00%
Electric - 0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%
Wastewater Plant
Step System 0.00 20,000.00 0.00 20,000.00 20,000.00 0.00%
Chemicals 0.00 5,500.00 0.00 5,500.00 5,500.00 0.00%
Shop Tools and 0.00 800.00 0.00 800.00 800.00 0.00%
Supplies
Operating Equipment 0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%
Total OPERATING 0.00 51,795.00 0.00 51,795.00 51,795.00 0.00%
MAINTENANCE
Sludge Removal 0.00 6,000.00 0.00 6,000.00 6,000.00 0.00%
Maintenance - 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Wasterwater

Date: 8/15/17 12:33:28 PM Page: 8



Total MAINTENANCE ___ 0.00

RENEWAL &
REPLACEMENT

Renewal &
Replacement

Total RENEWAL &
REPLACEMENT

RESERVE FUNDS
Due To Water Fund
Total RESERVE FUNDS
Total Expenses

Net Income

Date: 8/15/17 12:33:28 PM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report

403 - Wastewater

From 10/1/2017 Through 9/30/2018

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %

1600000 ___ 000 __16,00000 __ 16,00000 __0.00%
0.00 12,443.00 0.00 12,443.00 12,443.00 0.00%
0.00 12,443.00 0.00 12,443.00 12,443.00 0.00%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
0.00 210,000.00 0.00 210,000.00 210,000.00 0.00%
0.00 0.00 0.00 0.00 0.00 0.00%
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RESOLUTON NO. 2017-13

A RESOLUTION OF THE SPRING LAKE IMPROVEMENT
DISTRICT OF SEBRING, FLORIDA, ADOPTING THE FISCAL
SUSTAINABILITY PLAN FOR STOMWATER TREATMENT
AREA; AND SETTING AN EFFECTIVE DATE.

WHEREAS, the Spring Lake Improvement District (hereinafter "District") was created by
the Florida Legislature and codified in Chapter 1971-669, Laws of Florida, as amended by
Chapter 2005-342, Laws of Florida, as amended by Chapter 2012-264, Laws of Florida,
pursuant to the authority granted therein and;

WHEREAS, the Florida Department of Environmental Protection, Clean Water State
Revolving Fund requested that the Spring Lake Improvement District (District) prepare
and adopt a Fiscal Sustainability Plan; and

WHEREAS, the District prepared a Fiscal Sustainability Plan in accordance with the
Florida State Revolving Loan agreement; and

WHEREAS, the State of Florida is requiring the adoption of the approved Fiscal
Sustainability Plan by the District Board of Supervisors.

WHEREAS, the District after due consideration, has determined that the amendment for the
State Revolving Fund are in the best interests of the District.

NOW, THEREFORE, THE DISTRICT BOARD OF SUPERVISORS DO RESOLVE THAT:

Section 1. District approval ofthe Fiscal Sustainability Plan attached hereto
as Exhibit 1, is hereby accepted and approved.

Section 2. This Resolution shall become effective immediately upon adoption.
The foregoing Resolution was offered during Regular District Board of Supervisors Meeting in
Sebring, Florida, sitting on the 13 day of , 2017 by Supervisor

Lean NN who moved its adoption; was seconded by Supervisor Q_Q.:e_bgbg;d‘bnd
upon roll call, the vote was:

YEAS: Supervisors ?)

NAYS: Supervisors, O

ABSENT OR ABSTAINING: Q A}O&en‘k:‘

o

Joe DeCerbo, District Manager

ATTEST:
Diane Angell, District



SPRING LAKE IMPROVEMENT DISTRICT STORMWATER TREATMENT AREA

Exhibit 1
August 2017

Bill Lawens — Chairman

Gary Behrendt — Vice Chairman

Tim McKenna — Secretary
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Leon Van — Supervisor
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Fiscal Sustainability Plan

MAINTENANCE AND MONITORING PLAN

The District will perform periodic inspection and maintenance of the Project. For the most part,
maintenance will consist of lake bank and marsh bank mowing, address berm washouts as
necessary, insure survival of the wetland plantings, and control of exotic vegetative growth in the
Project through approved spraying.

An inventory list of stormwater components is attached to this document as Exhibit 2 for reference
and shows their replacement costs.

The District will assess the Project’'s stormwater quality treatment performance as required through
the stormwater monitoring period which is underway. The District is to sample 7-10 storm events
and parameters to sample are as follows:

TN (Total Nitrogen = TKN + NOXx)

TP (Total Phosphorus)

BOD (Biological Oxygen Demand) *48 hrs HT $ 35.00 each 2 $ 70.00
TSS (Total Suspended Solids)

To date one event has been sampled. Rainfall data will be retrieved to analyze the storm event and
determine outflow loading (if any).

FSP - SLID STA Page 3
Craig A. Smith & Associates
Orlando A. Rubio, PE



EXHIBIT 2

Spring Lake Improvement District
Stormwater Treatment Area (STA)
Fiscal Sustainability Plan
STA Inventory & Replacement Expenses
Equipment List | Equipment Description IMode! No. (Brand) Number of |Accepiance End Warranty |Expected End of Service Expected Funding Source Alternate Funding Source
Facilities Date Date Service Life Life Replacement Cost
(Yeers)
Stormwater Treatment Area Components
Inflow Pipe 125 LF - 72" Diameter Pipe 72° Dia. - Ultra-Flow Aluminized Steel (14g) 1 00/01/2018 (0910172016 30 0812512045 |$ 48,750.00 suD Low-Interest Loan
Cantrol Structure Outflow Pipe 83 LF - 72° Digmetar Pipe 72° Dia. - Ultra-Flow Aluminized Steel (14g) 1 09/01/2016 | 03M172016 30 0812512046 | § 32,370.00 SUD Low-Interest Loan
Outflow Pipe to Pump Station Basin 105 LF - 72° Diameter Pipe 72" Dia. - Ultra-Flow Aluminized Steel (14g) 1 08/01/2016 | 09/01/2016 30 081252046 | § 40,950.00 SLID Low-nterest Loan
Backfiow Prevention Davice Backfiow Prevention Valve Tideflex TF-1 Vave 2 09/01/2018 | 09/01/2016 50 08r20i20868 | § 138,460.00 SLID Low-Interest Loan
Stormwater Control Structure with overflow weir & Baffle |Modified FDOT Type H Inlet with over weir &
Control Structure Device USF Grates 6222 (&) 1 0910112018 | 09/01/2016 30 0812512048 | § 28,500.00 SLID LoweInterest Loan
y . FDOT Type C Inlet, 99 LF of 24° Diameter
Duane Palmer Catch Basin, Storm Pipe with Headwall Calch Basin, 24 Storm Pipe with Headwall 42000 PUC. Pipe, & FDOT Index 250 Headwall 1 09/01/2018 | 08/01/2016 30 082512048 | $ 12,582.00 SLID Low-Interest Loan
Access Road & Parking Area Paved Access Road & Parking Area with base mﬁaﬁh&“”k‘“‘m"f:‘ 12'Wida Road 1 09012016 | 09/m1/2018 20 0827203 |$ 32580500 sLD Low-Interest Loan
Rip-Rap - 6" to 12° Stone with 6° Bedding Stane
Rip-Rap 800 SY of Rip-Rap & non-woven gectextie (18" Tota! Depth) per 1 00/01/2016 | 08/01/2016 15 081202031 |§ 81,000.00 SUD Low-Interest Loan
FDOT R & B 530
Maldencane , Gotden Canna, Horsetall, Glant
Wetland Plants 15 acres of Wetland Plants Bulrush, Spikerush, Pickeretweed, Duck Potato, 1 0010112016 | 09/01/2016 15 081202031 | § 22,457.00 SLID Low-Interest Loan
|Arrumd. Fireflag

Created by Craig A. Smith Associates
Orlando A. Rubio, PE
Vias-depot\Projects\Districts\SPRING_LAKE_IMPROVEMENT_DISTRICT\14-1766-SLID-319-GRANT-WALDRON-STA\04-Engineering: Documents\FDEPFSC'SLID_FSP Inventory 8172017



DISTRICT ENGINEER ANNUAL REPORT

FISCAL YEAR
OCTOBER 2016 THROUGH SEPTEMBER 2017
September 1, 2017

Bill Lawens — Chairman

Gary Behrendt — Vice Chairman
Tim McKenna — Secretary

Brian Acker — Supervisor

Leon Van = Supervisor

Joe DeCerbo — District Manager
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Diane Angell = Administrator
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WGene R. 'Schriner, P.E,
District Engineer
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PE #28821

9/ J/zm

/ Date



Spring Lake Improvement District
Annual District Engineer Report
FY October 2016 — September 2017

| September 1, 2017

As District Engineer, | am pleased to provide the SLID Board of Supervisors (BOS) with the Annual
Report for the 2016-2017 FY regarding the status of the “Works of the District”. This report is
intended to update the Board regarding the major projects and activities affecting the District, and
not intended for updating the everyday activities of the District. The Report is intended to inform
the BOS of potential identified deficiencies requiring action.

The 2016-2017 FY has been and continues to be a productive year with respect to District
infrastructure improvements, proactive planning,’ grant submittals and overall progress. The BOS,
District Staff and team of professionals continually work diligently to make progress on current and
future planned projects to position the District for future growth and further success. Through the
new ownership of the golf course, course upgrades, clubhouse all coupled with the District’s ability to
provide water, sewer and stormwater quality treatment to additional entities, the District (located on
the north shores of Lake Istokpoga) is poised to become an attractive destination for development in
Highlands County. ‘

As part of the duties, the District Engineer attended District staff meetings, BOS meetings, site project
meetings and regulatory agency meetings as requested by the District as needed. We continue to
solicit numerous agencies for grant opportunities for infrastructure. We are in communication with
the District Manager, Assistant District Manager and BOS regularly as needed. We have addressed
permitting issues, drainage improvements, answered agency requests, made site visits to correct field
issues, assisted District field operations and responded to BOS requests timely as needed. Major
priority and emphasis this past year was on the sewer improvements, water improvements,
stormwater pump station and finalizing the STA project.

A SUMMARY OF THE PROJECTS AND ACTIVITIES ARE AS FOLLOWS:

e Stormwater Treatment Area Project (STA)

SLID was originally permitted with a proposed wet detention system of which only 85% was
constructed upon transfer to SLID by WCI. In addition to the remaining system to be constructed,
SLID has acquired additional unimproved lands for stormwater purposes to complete the system.
This acquired area was previously zoned for large lot (estate) subdivisions. Over 70 acres of these






