ORGANIZATIONAL UPDATE

Joe and Israel
May 7, 2025

WATER CONTROL PLAN: New District Engineer Brandon Copper will be present
to discuss the plan in generalities, not with any specific plans for any one item. He
will work with me and Israel to develop a chart of work to present later. The
Board may want to consider a water control plan line item that accounts for
expenses that will be occurring during the life of the plan.

ENGINEERING TRANSPARENCY: Former District Engineer Gene Schriner worked
with local developers, separate and distinct from our retainer. While there are no
violations in doing this, the District is to be notified of any relationship of this
type. Davidson Engineering (Brandon Copper) has notified us in writing that they
are working on projects with Apex Motor Garages, New Spring Lake Partners, and
Bruce Ledoux (Spring Lake V4).

EMERGENCY PLANNING: It is that time of year and our staff will meet to discuss
Basic Emergency Planning. An annual guide is updated and reviewed with all
personnel. Roles, responsibilities, procedures, and communication are fully
discussed so that the District continues to handle emergencies successfully. A
copy of the 2025 Guide is part of your Board packets.

BUDGET PREPAREDNESS: The most difficult and time consuming aspect of being
a Supervisor is approving the Fiscal Year budget. Having short presentations every
month prior to the first draft certainly helps prepare you for any increases. This
year, along with the usual Fiscal Year Notes, there will be several briefings to help
you decide the impact of some of your decisions. Your financial packet will be
sent to you separately from the Board Packets. When we send out the Board
Packets, the first draft will be included for public viewing.

COMMUNITY CENTER RATES AND FEES: A briefing is in the Board packet and will
be an agenda item. Also, please read the current paperwork that is given to
renters and be prepared to discuss any changes and/or revisions.

WEBSITE: We continue to average close to 16,000 views per month, which is
exceptional. All our Florida Statute requirements are in order, and residents can
view documents, reports, updates, and all issues of The Breeze.
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