MANAGERS UPDATE
September 2, 2020

FY ’21 BUDGET: All the final Resolutions have been prepared and will be
presented by Diane at the meeting.
DRINKING WATER REVENUE PLEDGE: The Resolution to be adopted is standard
for all SRF loans and is the same as the others we have done.
FRWA STUDIES: We are still waiting for the final copies, signed by FRWA
DUKE: The new LED lights are being installed, starting in Village V, and a few lights
that needed repairs in other parts of the District are also being replaced. This
should take until the end of the year to complete.
OLD WWTP SITE AND FIRE HYDRANTS: Clay will give an update at the meeting
AIRPORT DRAINAGE: No further update; cost analysis in process. Has been very
difficult the last few months to get a response via text, e-mail, or phone.
COMP TIME RESOLUTION: It has been a standard practice for many years to give
comp time for staff who have overseen the pump station on nights and weekends during storms; mowed on Saturdays; water break emergencies at night or on
a week-end; etc. I noticed that there is not an actual policy to cover this, and it is
something the Auditors could have, and probably will, pick up on, since comp
time is noted on the timecards. I received input from EAF and Preferred, as well as
reading the FLSA guidelines, and this Resolution is acceptable.
THE BREEZE: I decided to publish another issue prior to the new utility rates and
fees going into effect so that everyone gets the same information. There is an
insert specifically for wastewater that will also be used in our Welcome Packets. It
is hoped that the various Associations will use it as well to avoid some of the
issues we have faced this past year.

