Spring Lake Improvement District

001 - General Fund
02 - Parks

From 10/1/2025 Through 9/30/2026

Statement of Revenues and Expenditures - P&L Board by Department

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Income
TAX ASSESSMENTS
Parks Assessments 0.00 279,884.00 0.00 279,884.00 (279,884.00) 0.00%
Total TAX 0.00 279,884.00 0.00 279,884.00 (279,884.00) 0.00%
ASSESSMENTS
BILLING
County Right of 6,294.54 25,000.00 0.00 25,000.00 (18,705.46) 25.18%
Ways
County Parks 0.00 50,000.00 0.00 50,000.00 (50,000.00) 0.00%
Total BILLING 6,294.54 75,000.00 0.00 75,000.00 (68,705.46) 8.39%
OTHER REVENUE
SOURCES
Community Center 400.00 20,000.00 0.00 20,000.00 (19,600.00) 2.00%
Revenue
Interest Income 0.00 1,500.00 0.60 1,500.00 (1,500.00) 0.00%
Total OTHER 400.00 21,500.00 0.00 21,500.00 (21,100.00) 1.86%
REVENUE SOURCES
SURPLUS FORWARD
Surplus Funds 0.00 182,000.00 37,080.00 219,080.00 (219,080.00) 0.00%
Forward
Total SURPLUS 0.00 182,000.00 37,080.00 219,080.060 (219,080.00) 0.00%
FORWARD
Total Income 6.694.54 558,384.00 37,080.00 595,464.00 (588,769.46) 1.12%
Expenses
PERSONNEL
Salaries 16,016.10 171,514.00 0.00 171,514.00 155,497.90 9.34%
Fica 1,270.17 13,121.00 0.00 13,121.00 11,850.83 9.68%
Pension 0.00 7,336.00 0.00 7,336.00 7,336.00 0.00%
Health Insurance 4,404.39 35,086.00 0.00 35,086.00 30,681.61 12.55%
Worker's 1,646.80 10,000.00 0.00 10,000.00 8,353.20 16.47%
Compensation
Unemployement 0.00 979.00 0.00 979.00 979.00 0.00%
Total PERSONNEL 23,337.46 238,036.00 0.00 238,036.00 214,698.54 9.80%
MANAGEMENT
Supervisor Fees 50.00 600.00 0.00 600.00 550.00 8.33%
Legal Advertising 0.00 100.00 0.00 100.00 100.00 0.00%
Memberships 178.05 300.00 0.00 300.00 121.95 59.35%
Attorney 100.00 1,400.00 0.00 1,400.00 1,300.00 7.14%
Grant Management 9,270.00 0.00 37,080.00 37,080.00 27,810.00 25.00%
Total MANAGEMENT 9,598.05 2,400.00 37,080.00 39,480.00 29,881.95 24.31%
FEES
Tax Collection Fees 0.00 12,000.00 0.00 12,000.00 12,000.00 0.00%
Total FEES 0.00 12,000.00 0.00 12,000.00 12,000.00 0.00%
OPERATING
Computer Services 685.19 3,000.00 0.00 3,000.00 2,314.81 22.84%
Refuse Removal 478.46 2,750.00 0.00 2,750.00 2,271.54 17.40%
Pest Control 196.60 400.00 0.00 400.00 203.40 49.15%
Telephone 343.52 6,000.00 0.00 6,000.00 5,656.48 5.73%
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51.70 800.00 0.00 800.00 748.30 6.46%
9,105.65 8,950.00 0.00 8,950.00 (155.65) 101.74%
42.15 1,400.00 0.00 1,400.00 1,357.85 3.01%
31.20 200.00 0.00 200.00 168.80 15.60%
1,425.24 15,000.00 0.00 15,000.00 13,574.76 9.50%
184.35 2,250.00 0.00 2,250.00 2,065.65 8.19%
533.85 3,000.00 0.00 3,000.00 2,466.15 17.79%
0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
30.80 5,000.00 0.00 5,000.00 4,969.20 0.62%
13,108.71 51,750.00 0.00 51,750.00 38,641.29 25.33%
286.10 3,200.00 0.00 3,200.00 2,913.90 8.94%
552.62 1,500.00 0.00 1,500.00 947.38 36.84%
2,186.04 35,000.00 0.00 35,000.00 32,813.96 6.25%
99.94 0.00 0.00 0.00 (99.94) 0.00%
3,124.70 39,700.00 0.00 39,700.00 36,575.30 7.87%
355,037.69 207,000.00 0.00 207,000.00 (148,037.69) 171.52%
355,037.69 207,000.00 0.00 207,000.00 (148,037.69) 171.52%
0.00 7,500.00 0.00 7,500.00 7,500.00 0.00%
0.00 7,500.00 0.00 7,500.00 7,500.00 0.00%
404,206.61 558,386.00 37,080.00 595,466.00 191,259.39 67.88%
(397,512.07) 2.00 0.00 (2.00) (397,510.07) ...03.13%




