MINUTES OF MEETING
SPRING LAKE IMPROVEMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Spring Lake Improvement District was
held Wednesday, June 11, 2025, at the District Office, 115 Spring Lake Boulevard, Sebring,
Florida.

Present were:

Kay Gorham Board Chair
Tim Roland Secretary

Phil Gentry Asst. Secretary
Troy Marsh Asst. Secretary

Absent: Butch Copeland, Vice Chair

Also present were:

Bill Nielander District Attorney

Joe DeCerbo District Manager

Israel Serrano Deputy Manager

Diane Angell District Administrator

Residents & Guests “See Sign in Sheet”
FIRST ORDER OF BUSINESS Call to Order

Kay Gorham called the meeting to order and led the pledge.

SECOND ORDER OF BUSINESS Upcoming Meetings/Events/Correspondence

A. June 15t — 19t FASD Conference
B. July 4", Holiday, Office closed

THIRD ORDER OF BUSINESS Approval of Minutes

The Board received copies of May 14, 2025, Minutes for review. There being no further
questions.

ON MOTION by Phil Gentry, seconded by Troy Marsh
with all in favor the minutes from May 14, 2025, Board
meeting were approved.




FOURTH ORDER OF BUSINESS Approval of Minutes

The Board received copies of the May 2025 Financials for review. There being no further
questions.

ON MOTION by Tim Roland, seconded by Phil Gentry
with all in favor the May 2025 Financials were approved.

FIFTH ORDER OF BUSINESS Treasurer
A. Update

The District received an assessment deposit of $120,000 and should receive an additional
deposit after the tax certificate sale.

The District received $50,000 payment from the County for District Parks.
Diane gave the Board an update on water and wastewater projects currently in development.
$30,000 will be in the wastewater budget annually to pay back funds owed to the General and
Water Funds.

B. FY 2026 Budget First Draft
Joe reviewed a few line items and mentioned suggestions made by the Board. The 2" draft will
have updated projections.

SIXTH ORDER OF BUSINESS Manager

A. Updates and introductions

Joe introduced County Board Chair Arlen Tuck and Brown & Brown Insurance representative
Bill Wilson. Israel introduced our new Utility Superintendent Joey Sliva.

B. FASD Conference

Begins Sunday and Joe reviewed individual sessions when he met with Board Members.

C. Parks update

Playmore representative Carrie Peck made and on-site visit and is developing site plans for the
Dog Park and Arbuckle Creek Park.



D. Mission Statement

Needed to be approved as part of the States Transparency Laws.

ON MOTION by Phil Gentry, seconded by Troy Marsh
with all in favor of accepting the District Mission Statement
as written.

E. Utility Figures

Joe passed out a summary that shows our Utility growth the past year.

SEVENTH ORDER OF BUSINESS Attorney

Bill Nielander said that we are still waiting to hear from the court regarding the Motion to Amend.

EIGHTH ORDER OF BUSINESS Supervisor Requests

Tim Roland asked if staff could look into leveling off areas outside the Community Center by the
kitchen. Israel will get with Randy.

Phil Gentry updated the Board on the Festival. There are 85 vendor reservations, 6 Food
Trucks, 4 exhibitors, 7 inflatables, and the Farmer’s Market is coming back.

Phil said residents had concerns about garbage cans being left in the bicycle lane on Duane
Palmer. He also asked staff to look at trees hanging over the bicycle lane near 701 Duane
Palmer. He asked if Joe could mention these concerns in the next issue of the Breeze.

Phil said that the golf course is using heavy equipment over on Carissa Street and asked if it
would be okay if we asked Joel to fill in the ruts the equipment is leaving.

NINTH ORDER OF BUSINESS Public Comments

Bob Rider asked what the percentage revenue increased in the wastewater fund from the new
customers that were added, and he was informed the increase was minimal.



TENTH ORDER OF BUSINESS Next Meeting

The next meeting will be on Wednesday July 9, 2025 @ 10:00 a.m.
e Second Draft of FY '26 Budget

ELEVENTH ORDER OF BUSINESS Motion to Adjourn

ON MOTION by Tim Roland, seconded by Phil Gentry
with all in favor the meeting adjourned at 10:44 a.m.

Butch Copeland, Board Vice Chair Tim Roland, Secretary
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