ORGANIZATIONAL UPDATE

Joe and Israel
October 1, 2025

EMPLOYEE HANDBOOK: Israel is meeting with staff to review the updated
handbook. He meets individually to review job descriptions, the salary and
benefits profile, and evaluations. This is an annual process prior to each new fiscal
year. If you would like your own copy of the handbook, please let us know.

SUPERVISOR GUIDES: | have begun to work on the updates for the guides. If
there is information not available that you would like to have included, please let
me know. The new pages will be distributed at the December meeting.

DESIGN CATALYST: Me, Tim, and Israel met with the Catalyst team as well as
Hale Innovation to develop a plan of action and timetable.

PARKS MASTER PLAN: Tim will present an update on the plan and ask for
public comments and involvement at our October meeting. The Ankrom Park
application to FRDAP has been completed and sent in.

ENTRANCE AND WAYFARE SIGNS: The process has begun as | am sure you
have noticed staff cleaning up the current signage. This is the first step in our
rebranding of Spring Lake.

DUKE ENERGY FOUNDATION: We have been approved to establish an
account with this foundation. They have an ecological funding segment that
would allow us to apply for funds to enhance the land the County gave us
adjacent to the ECO Park, at the Blue Heron entrance. Grants are not large, at a
maximum of $25,000, but that would be a good amount for that parcel. Duke
Foundation staff have been invited to view the land and partner on a project they
would fund.




