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July 27, 2020

Spring Lake Improvement District
RevPlan Implementation for Asset Management Plan

To Whom It May Concern:

All financials in the attached workbooks are based the System’s water and sewer information
from the FY2019 Actual Expenditures/Revenues, the FY 2020 Budget, and FY 2020 Rate
Schedules. The purpose of providing these Workbooks is to assist the system with a Rate Study
and future Budgeting needs.

Future Budgeting needs are based on a 2% CPI for Operating Expenses and Replacement Costs
applied to assets collected in the Diamond Maps program. These Prices may need to be adjusted
to reflect actual costs made by system for these assets and does not take in to consideration any
assets that have not yet been collected in Diamond Maps.

Along with the Base Rate and Usage adjustments identified in each Scenario, it is also important
to look at Gallonage Range and decrease ranges for all Rate Schedules. For example, Residential
Wastewater does not charge a usage rate over 10,000 gallons. This cap should be removed (See
Scenario 2 for these suggested changes). These Ranges should be addressed no matter which
Scenario is chosen.

I

| It is important to address issues with the existing Wastewater Plant should the anticipated
growth in Scenario 1 occur. The current WW Plant will not meet the anticipated demand and
upgrades will be needed, therefore a Reserve should be achieved to help with these expenses in
the future.

Please note that your Current Rate Schedule/Structure does not allow you to meet your
current Operating Expenses and Debt.

| have created 3 Scenarios for you to review. The sheets in these workbooks discussing Rates, are
based on the Adjustments applied on the Adjustments-Graphs Tab.

| Scenario 1: Adjustments include the anticipated Growth of your system over the next 5 years

and rate increase for Base and Usage charges. No changes have been made to current Rate
structure for Gallonage Range. Even with growth the Rates will need to be higher than shown in
this Scenario to build a Reserve by FY 2024,

Scenario 2: Adjustments do not include Growth Rate increases and does show changes to the
Gallonage Range for current customers. The Base and Usage increases are reflected on the
Adjustments-Graph sheet/tab. This scenario will allow for a Reserve to start building by 2024. It
is the Recommended Rate Structure for FY2021.

Scenario 3: Adjustments reflect no change in current Rate Structure for Gallonage Range or
Growth. The Base and Usage increases are reflected on the Adjustments-Graph sheet/tab. This
Scenario will required large increases for the next five years.

Please do not hesitate to contact me with any questions or adjustments that are needed.
Sincerely,

Dyana Jo Stewart, Asset Management Specialist
Florida Rural Water Association

CC: joe DeCerbo
Clay Shrum

Ben Lewis



Spring Lake Improvement District
RevPlan (Budgeting and Rate Study Guide)
July 28, 2020

SCENARIO 1

Shows Rate increases needed to cover current and
anticipated Operating Expenses and Debt for FY 2020-
2024, if Gallonage Ranges are not adjusted and Growth
does occur.
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Spring Lake Improvement District
RevPlan (Budgeting and Rate Study Guide)
July 28, 2020

SCENARIO 2

Shows Rate increases needed to cover current and
anticipated Operating Expenses and Debt for FY 2020-
2024, if Gallonage Ranges are adjusted and Growth does
not occur.
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Spring Lake Improvement District
RevPlan (Budgeting and Rate Study Guide)
July 28, 2020

SCENARIO 3

Shows Rate increases needed to cover current and
anticipated Operating Expenses and Debt for FY 2020-
2024, if Gallonage Ranges are not adjusted and Growth

does not occur.
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