
MINUTES OF MEETING 
SPRING LAKE IMPROVEMENT DISTRICT 

 
 
 
The Regular meeting of the Board of Supervisors of the Spring Lake Improvement District was 
held Wednesday, September 10, 2025, at the District Office, 115 Spring Lake Boulevard, 
Sebring, Florida. 
 
 
 Present were: 
 
 Kay Gorham     Board Chair 
 Butch Copeland    Vice Chair  
 Tim Roland     Secretary  
 Phil Gentry     Asst. Secretary  
 Troy Marsh     Asst. Secretary 
 
 
 Also, present were: 
  
 Bill Nielander     District Attorney 
 Joe DeCerbo     District Manager 
 Israel Serrano    Deputy Manager 
 Diane Angell     District Administrator 
  
 Residents & Guests    “See Sign in Sheet” 
    
  
FIRST ORDER OF BUSINESS  Call to Order  
 
Kay Gorham called the meeting to order and led the pledge. A moment of silence was observed 
in remembrance of 9-11. 
 
SECOND ORDER OF BUSINESS Upcoming meetings, events, correspondence 
 

A. September 16th, Catalyst Design – Orlando @11:00 (Joe, Tim, Israel) 
B. September 22nd, SLID Anniversary (1971) 

 
We received the following correspondence. 
 
Robert Annis, if the airport cannot afford to pay their taxes, make the pilots that use the airport 
pay the taxes. Since they can afford a plane, they should be able to pay for its use. I tried to get 
a flight out of Sebring airport, and they told me the airport is for private planes only. 
 
Mary Anderson, too bad there is not any way that we could just shut them off and then their 700 
acres could get flooded. We need to take action. 
 
Elvie Weir, we need to take more action. 
 
Renee McKarge, I am helping to pay for them? What arrogance! 
 



 2 

Stephen Frost, I suggest we build a berm around the airport or just the area where the water 
runs into Spring Lake and let the airport flood. Then see how fast they do something. The airport 
would not know until after they were flooded. If they get an injunction, we just do what they do 
with our judgement and appeal. In the meantime, they are flooded. 
 
Bennie Monroe, Great letter and thank you for sending it to residents. I think we will 
wholeheartedly agree with you. I think the Airport should pay for the storm water from the past 
years they have dumped on Spring Lake. 
 
Barbara Morgan, this is a big shoutout for the new solar lights that we have in Blue Heron and 
the back of Duane Palmer Boulevard. Thank you so much for lighting up my life. 
 
Matt and Ernette Prueter, Good morning, Cindy. We want to say Thank you so much for 
adjusting our water bill. We are so thankful and grateful. We love our community and appreciate 
the hard and dedicated work you all do. Being cared for means a lot.  
 
 
 
THIRD ORDER OF BUSINESS   Approval of Minutes 
 
The Board received copies of the minutes from August 13, 2025, for review. There being no 
further questions. 
 
 
               ON MOTION by Tim Roland, seconded by Butch Copeland 
   with all in favor the minutes from August 13, 2025, Board  
  meeting was approved. 
 
 
FOURTH ORDER OF BUSINESS  Approval of Financials 
 
The Board received copies of the August 2025 Financials for review. There being no further 
questions. 
 
 
    ON MOTION by Phil Gentry, seconded by Troy Marsh 
    with all in favor the financials from August 2025 were 
    approved. 
 
 
 
FIFTH ORDER OF BUSINESS   Treasurer Report 
 

A. Update 
 
Diane is preparing for the end of the fiscal year and will begin working on processing documents 
for the FY 2025 Audit. 
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B. Resolutions 
 
Various resolutions were presented to the Board for approval. 
 
 
    ON MOTION by Butch Copeland seconded by Troy Marsh 
    with all in favor, Resolution 2025-09 adopting the Final Budgets 
    for FY 2026 was approved.  
 
 
 
    ON MOTION by Butch Copeland, seconded by Phil Gentry 
    with all in favor, Resolution 2025-10 adopting Utility Rates 
    and Fees for FY 2026 was approved. 
 
 
    
    ON MOTION by Tim Roland, seconded by Butch Copeland 
    with all in favor, Resolution 2025-11 Levying a GF Maintenance 
    Assessment of $335.21 per unit was approved. 
 
 
 
    ON MOTION by Tim Roland, seconded by Troy Marsh 
    with all in favor, Resolution 2025-12 Levying a Lot Mowing 

   Assessment of $200 per lot and $230 per commercial acre  
   was approved. 

 
 
 
    ON MOTION by Butch Copeland, seconded by Tim Roland with 
    all in favor, Resolution 2025-13 Levying a Village I Assessment 
    $112.82 per unit was approved. 
 
 
 
    ON MOTION by Butch Copeland, seconded by Troy Marsh with 
    all in favor, Resolution 2025-14 amending the Financial Policy   
    to include Blanket Purchase Orders was approved. 
 
 
Israel gave the Board a report on the condition of the 250K ground storage tank at the water 
plant. The tank liner needs to be replaced, and a resolution will be presented at the October 
meeting. 
 
 
 
 
 
 
 



 4 

SIXTH ORDER OF BUSINESS    Manager 
 

A. Special Presentations 
  
Israel said “I would like to introduce Vincent James Ward, my standout neighbor, coworker, and 
friend, and now Spring Lake’s very first Dual Plant Operator. Vince is not just an employee; he is 
a trailblazer. From day one, he has shown initiative, drive, and a work ethic that sets the bar 
high. He is the first to get in the hole and ask for tools, the first to break ground with the 
backhoe, and the first to raise his hand when something needs to get done. His journey reflects 
the best of what Spring Lake stands for: grit, growth, and respect from our residents. We could 
not be prouder of the product Spring Lake has produced. With his determination and leadership, 
the sky is not the limit, it is just the beginning. The Board and the staff thanked Vince. 
 
 
Joe introduced Lauren Quinto from Preferred Government Insurance Trust. She was at the 
meeting to present the Board with a $5,000 check for the TIPS (Training Incentive Program) the 
District submits an application yearly for reimbursement from safety and job training expenses 
for the year. This year the District received the maximum reimbursement from the purchase of 
the two AED Units that were purchased. 
 
 

B. Updates 
 
There were no questions regarding the updates. 
 

C. Motion to approve the FY ’26 meeting schedule. 
 
 
     
    ON MOTION by Butch Copeland, seconded by Troy Marsh 
    with all in favor the FY ’26 meeting schedule was approved.   
 
 
 

D. Motion to approve the FY ’26 Holiday Schedule 
 
Discussion was held regarding Veteran’s Day, and the consensus was to take Monday 
November 10, 2025. 
 
 
    ON MOTION by Butch Copeland, seconded by Tim Roland 
    with all in favor to approve the FY ’26 Holiday schedule. 
 
 
 
 

E. Landowner’s Meeting 
 
The Landowner’s Meeting is conducted during the November Board meeting. Butch Copelands 
seat is up for election. Any interested parties need to obtain voting proxy forms at the District 
Office. 
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F. Holiday Event Options 
 
The District has made arrangements for a board and staff Holiday luncheon to be held on 
Wednesday December 17th at 1:30 p.m. at the Fork and Flame restaurant at the clubhouse. 
 
 
SEVENTH ORDER OF BUSINESS   Attorney 
 
There is a hearing today at 4:00 p.m. (via teams meeting) for the Court to review the motion for 
Final Judgement.  
 
Joe and Bill will be discussing the need for an executive session to be conducted after the 
regular meeting in October. 
 
 
 
    ON MOTION by Tim Roland, seconded by Butch Copeland with 
    all in favor to hold an executive session after the October Board 
    Meeting. 
 
 
A legal notice will be published. 
 
 
EIGHTH ORDER OF BUSINESS    Supervisor Requests 
 
Phil gave an update on the festival. There are 132 vendor spaces, which include 121 vendors, 6 
food trucks, 7 youth activities, 4 developers, and the Farmer’s Market inside the Community 
Center. A coffee truck has been added to the food trucks. 
 
Kay told Israel she appreciated the staff coming out on the Labor Day weekend and repairing 
the water leak on Clubhouse Lane, and for the maintenance that is being done on the individual 
step system tanks. 
 
 
NINTH ORDER OF BUSINESS    Public comments. 
 
Joel said everyone is doing an excellent job! 
 
TENTH ORDER OF BUSINESS    Next Meeting 
 
 
The next meeting will be on Wednesday October 8, 2025 @ 10:00 a.m. 
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ELEVENTH ORDER OF BUSINESS   Motion to Adjourn 
 
 
 

ON MOTION by Butch Copeland, seconded by Tim Roland 
   with all in favor the meeting adjourned at 10:38 a.m. 
 
 
 
 
 
_____________________                                                       ______________________ 
Kay Gorham, Board Chair      Tim Roland, Secretary 
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