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The recent political climate throughout the state of Florida has not been
very encouraging. Special taxing districts and their managers and elected
officials have been on the receiving end of a lot of bad press lately. Public
statements by the Governor, his executive staff and members of our State
Legislature during testimony before legislative committees have left us
confused about their motives and intentions. Some statements have been
less than positive toward special districts in general. Ifthere isa bright side
to this situation it is my sincere belief that these less-than-positive state-
ments are being made by individuals from an uninformed perspective. They have no ‘axe to
grind’ when it comes to special taxing districts.

Internally, the positive public benefit derived from special district services is well known with-
in our own ranks. Our member districts and their respective constituents know the message
of efficiency, transparency and responsiveness that is endemic to special district governance.
Externally, our message is not so well known. And our efficiencies in providing the best public
service delivery for the leastamount of public revenue, is often the reason our message does not
getout. It'sacatch-22. Individually, our member districts do not have the funding to supporta
public relations component that would inform their state legislators how efficiently they pro-
vide services to their constituents. Is it any wonder that our message is often misunderstood,
or worse, completely mischaracterized? On a personal note, [ have often described my position
as a special district manager to outside business associates only to get that puzzled look (you
know the one) followed by, ‘So, how long have you worked for the State (or County)?’ I would
not classify this as anything near an identity crisis, but it is definitely a messaging problem.
And it is a message that is not getting out.

The current political climate and misunderstandings have not gone unnoticed by the
Association’s Board of Directors. We are in the process of moving forward with a very posi-
tive public relations campaign that will definitely get our message out. That message of course
is how transparent and efficient special districts operate in the provision of public services to
their constituents. Subsequently, the Board of Directors recently contracted with a public af-
fairs and legislative communications consultant to provide essential public relations services

1§ during the upcoming Legislative Session. They will be working very closely with our legisla-

tive affairs consultant, Lewis Longman and Walker, LLC (LLW). Our consultant, in coopera-

| tion with LLW, will provide proactive and positive public affairs services, including legislative
| communications strategies and deliverables that will incorporate the necessary components
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Upcoming FASD Events

January Board/General Membership Meeting

January 18, 2012

Legislative Day

Governors Club

Tallahassee

January 16 to 20, 2012

2012 FASD/FSU CDM Program

(abot Lodge

Tallahassee

April 27, 2012

April Board/General Membership Meeting

TBA

Hosted by Reedy Creek Improvement District

June 5-7, 2012

FASD 2012 Annual Conference

Hyatt Coconut Point

Hyatt Coconut Point - Estero

Visit WWW.FASD.COM and click FASD CALENDAR for up to date information.
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