MINUTES OF MEETING
SPRING LAKE IMPROVEMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Spring Lake Improvement District was
held Wednesday, August 8, 2018, at the District Office, 115 Spring Lake Boulevard, Sebring,

Florida.
Present were:
Bill Lawens Chairman
Gary Behrendt Vice Chairman
Tim McKenna Secretary
Brian Acker Asst. Secretary
Leon Van Asst. Secretary

Also present were:

Bill Nielander District Attorney
Diane Angell District Administrator

Absent: Joe DeCerbo, District Manger and Clay Shrum, Director of Operations

Residents & Guests “See Sign in Sheet”

FIRST ORDER OF BUSINESS Roll Call and Pledge

Chairman Lawens called the meeting to order and led the Pledge.

SECOND ORDER OF BUSINESS Convene Public Hearing on FY '19 Budget
There were no questions from the audience regarding the upcoming Fiscal Year 2019 budget.

THIRD ORDER OF BUSINESS Adjourn Public Hearing

ON MOTION by Leon Van, seconded by Gary Behrendt
with all in favor to adjourn the Public Hearing on the FY ‘19
budget and convene the regular Board meeting.

FOURTH ORDER OF BUSINESS Upcoming Meetings/Events/Correspondence

A. August 28", Primary Election (Community Center)
B. September 3, Labor Day — Office Closed
C. September 4%, HCBOCC Meeting @ 9:00 a.m.




FIFTH ORDER OF BUSINESS Public Items Not on the Agenda

Eldy Gall of 7724 Granada Road asked if we had heard anything from Duke Energy regarding
the Street Lights. Bill Lawens said that Clay was working on a list of all the lights and we were
trying to find the right person to talk to. It was suggested that Bill Nielander help the Board draft
a letter to Duke outlining the problems we have been having and addressing public safety.

SIXTH ORDER OF BUSINESS Approval of Minutes

The Board received copies of the minutes from July 11, 2018 for review. There being no further
questions.

ON MOTION by Gary Behrendt, seconded by Tim Mckenna
with all in favor the minutes from July 11, 2018 Board
Meeting were approved

SEVENTH ORDER OF BUSINESS Approval of Financials

The Board received copies of the July 2018 Financials for review. There being no further
questions.

ON MOTION by Brian Acker, seconded by Gary Behrendt
with all in favor the financials from July 2018 were
approved.

EIGHTH ORDER OF BUSINESS Treasurer Report

A. Update
The District received a deposit of $15,500. Collections for the year are General Fund 89%, Lot
Mowing Fund 84%, and Village | Parks 88%. FL Class interest rate for June was 2.20 % and the
District received $4,094 in interest.

B. FY 2019 Budget Discussion

Discussion was held on the proposed FY 2019 Budget with emphasis on Legal Fees for
Wastewater, increasing electric costs for the District offices, and Guardian Grant Management.
The proposed budget will be presented to the Board for approval at the September Board
meeting.




NINTH ORDER OF BUSINESS Attorney
A. User Fee Update

Bill Nielander asked the Board for more direction in the type of letter we need to draft. Leon Van
suggested a joint meeting between the Airports Manager, Board Chairman, Attorney, and
Engineer and our Manager, Board Chairman, Attorney, and Engineer to discuss face to face
what needs to be done to satisfy this situation. The Board agreed with Leon’s suggestion, but
felt it needed to happen after the Board had a chance to review the Assessment Methodology
Report.

TENTH ORDER OF BUSINESS Manager
A. Assessment Methodology

Diane reported that the Assessment Methodology data has been compiled and the report should
be ready to be presented to the Board at the September meeting.

B. WWTP

The new WWTP construction project started and the contractor is performing the land clearing
on the project site.

C. FDEO Grant

We are still moving forward and are providing them with job growth data along the U.S. Hwy 98
corridor.

D. Medical Records Security Update

Diane said that Joe had spoken with our Insurance company. Employees deal directly with the
insurance company, so we don’t keep any medical records in our employee files.

E. Stormwater Pump Station Generator Project

The stormwater pump station generator is in place. The electrical contractor is finishing up the
installation. We will then coordinate with Tradewinds for their start-up technicians to complete
the project. The fence and gate will be in place by the end of the week.

F. Hazard Mitigation Grant Program (HMGP)

As members of the Local Mitigation Strategy (LMS), working group, SLID has project initiatives
that are currently on the LMS list for potential eligibility of funding. These grants are for 75% with
a 25% match for the project. The 25% cost to the District can be in-kind match, labor and
equipment. The projects that scored the highest that we will be submitting are to rehabilitate the
Levees and a public drinking water facility generator and electrical upgrade.

ON MOTION by Tim McKenna, seconded by Leon Van
with all in favor to submit the application for the Hazard
Mitigation Grant Program.




ELEVENTH ORDER OF BUSINESS Supervisor Requests

Gary Behrendt said it has been over a year since he heard any sewer alarms and he wanted to
thank the staff for the great job they have done.

Tim McKenna said our guys are doing a great job with keeping Spring Lake in great shape, he
wishes he could find out who is throwing the natural ice beer cans in the medians.

Tim McKenna would like to look at possibly establishing user fees for the community center. He
will be working with staff to gather data to bring to the Board.

Leon Van said he agreed and gave compliments to the guys for doing a great job.
Bill Lawens asked Diane to update the Board on the check we would be getting Friday. Diane

said that we are getting presented with another check from our Insurance Company for staff
safety. Diane said she couldn’t remember the exact amount, but that it was for over $2,000.

TWELFTH ORDER OF BUSINESS Public Comments

There being none.

THIRTEENTH ORDER OF BUSINESS Next Meeting

The next meeting will be Wednesday, September 12, 2018 @ 10:00 a.m.

FOURTEENTH ORDER OF BUSINESS Motion to adjourn

ON MOTION by Gary Behrendt, seconded by Tim McKenna
with all in favor the meeting adjourned at 10:54 a.m.
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Bill Lawens, Chairman Tim McKenna, Secretary
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Board of Supervisors
Meeting Agenda
August 8, 2018

10:00 a.m. District Office

Call to order and pledge

Convene Public Hearing on FY '19 Budget

Adjourn Public Hearing convene regular Meeting

Upcoming Meetings/Events/Correspondence
A. August 28™ Primary Election (Community Center)
B. September 3", Labor Day — Office Closed
C. September 4%, HCBOCC Meeting @ 9:00 a.m.

Public Items Not on the Agenda
Approval of Minutes July11, 2018
Approval of July 2018 Financials
Treasurer

A. Update

B. FY 2019 Budget Discussion

Attorney
A. User Fee Update

Manager/Director of Operations Updates
A. Assessment Methodology Update
B. WWTP
C. FDEO Grant
D. Medical Records Security Update
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e  Wednesday, September 12, 2018

Motion to Adjourn
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BOARD MEETING
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SPRING LAKE IMPROVEMENT DISTRICT
Un-audited Financial Statements

As of
July 31, 2018

Board of Supervisors Meeting
August 8, 2018
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Assessment Collections






